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Opinion

Basis for Opinion

Responsibility of Management for the Financial Statements

In our opinion, the financial statements referred to above present fairly, in all material respects, the
assets and net assets of Young Men's Christian Association of Greensboro, Inc. and Young Men's
Christian Association of Greensboro Endowment Fund, Inc. as of December 31, 2022, and its results
of operations and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of Financial Statements section of our report. We are required to be
independent of Young Men's Christian Association of Greensboro, Inc. and Young Men's Christian
Association of Greensboro Endowment Fund, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
Association's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Independent Auditor's Report

To the Board of Directors
Young Men's Christian Association of Greensboro, Inc.
Greensboro, North Carolina

We have audited the accompanying consolidated financial statements of Young Men's Christian
Association of Greensboro, Inc. and the Young Men's Christian Association of Greensboro
Endowment Fund, Inc. (nonprofit organization and endowment fund) (collectively the "Association"),
which comprise the consolidated statement of financial position as of December 31, 2022, and the
related consolidated statements of activities and changes in net assets, functional expenses, and cash
flows for the year then ended, and the related notes to the consolidated financial statements.
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Auditor's Responsibilities for the Audit of the Financial Statements

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association's internal control.  Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Association's ability to continue as a going concern for a
reasonable period of time.

Report on Summarized Comparative Information

Greensboro, North Carolina
April 7, 2023

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with auditing
standards generally accepted in the United States of America will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements, including
omissions, are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the consolidated
financial statements.

In performing an audit in accordance with auditing standards generally accepted in the United States
of America, we:

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control
related matters that we identified during the audit.

We have previously audited the Association's December 31, 2021 consolidated financial statements,
and we expressed an unmodified opinion on those audited financial statements in our report dated
April 13, 2022. In our opinion, the summarized comparative information presented herein as of and
for the year ended December 31, 2021, is consistent, in all material respects with the audited
consolidated financial statements from which it has been derived.
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Consolidated Statement of Financial Position
December 31, 2022
(With Comparative Totals as of December 31, 2021)

2022 2021
Current Assets:

Cash and cash equivalents 10,277,609$   9,213,107$     
Funds held for others 3,983              3,983              
Investments 6,070,041       8,056,208       
Current portion of unconditional promises to give, net 98,634            122,314          
Other receivables 380,157          133,432          
Prepaid expenses and other assets 181,581          301,020          

Total Current Assets 17,012,005     17,830,064     

Other Assets:
Unconditional promises to give, less current portion 15,387            86,216            
Property and equipment, net of accumulated depreciation 35,158,696     36,362,124     
Rental real estate property, net of accumulated depreciation -                 274,400          
Available for sale property, net of accumulated depreciation 260,000          -                 
Operating lease right of use asset 455,294 -                 

Total Other Assets 35,889,377     36,722,740     

Total Assets 52,901,382$   54,552,804$   

Current Liabilities:
Current maturities of long-term debt 1,586,073$     1,666,640$     
Accounts payable and accrued expenses 329,590          409,575          
Deferred revenue 1,047,208       647,392          
Funds held for others 3,983              3,983              
Operating lease liability current portion 210,733          -                 

Total Current Liabilities 3,177,587       2,727,590       

Other Liabilities:
Long-term debt, less current maturities 5,827,510       7,028,427
Operating lease liability, noncurrent portion 244,561 -                 
Fair value of interest rate swap payable -                 76,395            

Total Other Liabilities 6,072,071       7,104,822       

Total Liabilities 9,249,658       9,832,412       

Net Assets:
Assets without donor restrictions:

Undesignated 34,420,255     35,443,386     
Designated for reserves 2,988,077       3,351,402       

Assets with donor restrictions 6,243,392       5,925,604       
Total Net Assets 43,651,724     44,720,392     

Total Liabilities and Net Assets 52,901,382$   54,552,804$   

Assets

Liabilities and Net Assets

See Notes to Consolidated Financial Statements                                                                                                                                       
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Consolidated Statement of Activities and Changes in Net Assets
Year Ended December 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2021
Without Donor With Donor

Restrictions Restrictions Total Total
Public Support - Contributions:

The United Way 28,290$         28,634$        56,924$           99,847$         
Government grants 428,415 1,400,000     1,828,415        106,617         
CARES Act Funding -                 -               -                   3,694,377      
Annual support 693,363         -               693,363           748,456         
Contributions and private grants 132,056         322,839        454,895           543,110         

Total Public Support 1,282,124      1,751,473     3,033,597        5,192,407      

Revenue:
Membership dues 7,174,802      -               7,174,802        5,390,607      
Program and service fees 5,407,810      -               5,407,810        4,737,577      
Vending and other food related 7,265             -               7,265               5,419             
Rental of real estate and facilities, net 210,001         -               210,001           175,954         
Merchandise sales 51,034           -               51,034             33,610           
Investment income, net 26,646           (75,674)        (49,028)            1,046,575      
Impairment loss on property and equipment -                 -                   (357,764)        
Loss on sale of property and equipment (34,492)          -               (34,492)            (9,882)            
Other events 41,497           -               41,497             31,272           
Miscellaneous 231                -               231                  9,250             
Unrealized loss on investments, net (466,401)        (406,641)      (873,042)          (293,320)        

Total Revenue 12,418,393    (482,315)      11,936,078      10,769,298    

Net Assets Released from Restrictions:
Satisfaction of program restrictions 435,466         (435,466)      -                   -                 
Satisfaction of time restrictions 49,227           (49,227)        -                   -                 
Satisfaction of property acquisition restrictions 466,677         (466,677)      -                   -                 

Total Net Assets Released from Restrictions 951,370         (951,370)      -                   -                 

Total Public Support, Revenue, and Net
  Assets Released from Restrictions 14,651,887    317,788        14,969,675      15,961,705    

Functional Expenses:
Program Services:

Adult 6,075,808      -               6,075,808        5,300,818      
Child care 4,388,102      -               4,388,102        3,822,083      
Youth 3,591,060      -               3,591,060        3,145,790      

Total Program Services 14,054,970 -               14,054,970      12,268,691    

Supporting Services:
Management and general 1,686,919      -               1,686,919        1,412,821      
Fund-raising 199,192         -               199,192           195,774         

Total Supporting Services 1,886,111      -               1,886,111        1,608,595      

Total Functional Expenses 15,941,081    -               15,941,081      13,877,286    

Other Expenses:
Payments to affiliated organizations 173,658         -               173,658           155,641         

Total Expenses 16,114,739    -               16,114,739      14,032,927    

Change in net assets from operating activities (1,462,852)     317,788        (1,145,064)       1,928,778      

Change in fair value of interest rate swap agreement 76,396           -               76,396             123,144         

Changes in net assets (1,386,456) 317,788        (1,068,668)       2,051,922

Net assets, beginning 38,794,788    5,925,604 44,720,392      42,668,470    

Net assets, ending 37,408,332$  6,243,392$   43,651,724$    44,720,392$  

2022

See Notes to Consolidated Financial Statements                                                                                                                                          
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Consolidated Statement of Functional Expenses 
Year Ended December 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2022
Supporting Services

Adult Child Youth Management Fund- 2021
Programs Care Programs Total and General Raising Total TOTAL TOTAL

Salaries and wages 2,580,600$   1,916,287$   1,277,525$   5,774,412$     613,212$      120,666$      733,878$      6,508,290$      5,708,364$      
Employee benefits 300,237 225,178 150,119 675,534          75,059 10,782          85,841          761,375           674,019           
Payroll taxes 185,182 138,886 92,591 416,659          46,295 11,463          57,758          474,417           177,339           

Total Salaries and Related
   Expenses 3,066,019     2,280,351     1,520,235     6,866,605       734,566        142,911        877,477        7,744,082        6,559,722        

Professional fees 58,572 35,900          37,789          132,261          56,684          -                56,684          188,945           224,398           
Supplies 383,003 267,398 245,283 895,684          110,092 21,007          131,099        1,026,783        788,333           
Telephone 21,259          14,843          13,615          49,717            6,082            -                6,082            55,799             58,053             
Postage and shipping 2,878 2,009            1,843            6,730              823               -                823               7,553               8,565               
Occupancy 78,733          54,969          50,423          184,125          22,525          -                22,525          206,650           201,524           
Printing and publication 69,624 48,609 44,589 162,822          19,919 -                19,919          182,741           144,790           
Travel 37,690          26,314          24,138          88,142            10,783          -                10,783          98,925             33,372             
Conferences, conventions and meetings 26,109 18,229 16,721 61,059            7,470 27,118          34,588          95,647             56,402             
Interest and amortization 110,820        77,371          70,972          259,163          31,705          -                31,705          290,868           307,361           
Bank service charges 83,454          58,265          53,446          195,165          23,875          -                23,875          219,040           174,961           
Rental 70,895 49,496          45,402          165,793          20,282          -                20,282          186,075           196,582           
Repairs and maintenance 144,427 100,834        92,494          337,755          41,319          -                41,319          379,074           353,397           
Other events 6,524 4,555 4,179 15,258            1,867 -                1,867            17,125             4,520               
Insurance 99,077 69,171          63,450          231,698          28,345          -                28,345          260,043           269,588           
Depreciation 741,978        518,021        475,178        1,735,177       212,272        -                212,272        1,947,449        2,005,271        
Utilities 379,625        265,041        243,120        887,786          108,607        -                108,607        996,393           904,445           
Contracted services 439,980 307,178 281,772 1,028,930       125,874 6,706            132,580        1,161,510        940,835           
Bad debt expense -                -                -                -                  80,535          -                80,535          80,535             346                  
Food and beverage 143,418 87,485          89,852          320,755          37,791          -                37,791          358,546           264,346           
Scholarships 92,486          88,632          204,239        385,357          -                -                -                385,357           342,675           
Dues 9,106            6,358            5,832            21,296            2,605            1,450            4,055            25,351             21,866             
Training 10,131 7,073            6,488            23,692            2,898            -                2,898            26,590             15,934             

Total Functional Expenses 6,075,808$   4,388,102$   3,591,060$   14,054,970$   1,686,919$   199,192$      1,886,111$   15,941,081$    13,877,286$    

Program Services

See Notes to Consolidated Financial Statements                                                                                                                                          
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Consolidated Statement of Cash Flows
Year Ended December 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2022 2021
Cash flows from operating activities:

Changes in net assets (1,068,668)$  2,051,922$    
Adjustments to reconcile changes in net assets to net cash
  provided by operating activities:

Allowance for uncollectible accounts (6,428)           (43,101)         
Depreciation 1,961,849      2,019,671      
Amortization 16,576           16,576           
Impairment of property and equipment -                357,764         
Loss on sale of property and equipment 34,492           10,437           
Investment income reinvested (103,458)       (148,838)       
(Gain) loss on sale of investments, net 252,885         (738,280)       
Unrealized loss on investments, net 873,041         293,321         
Change in fair value of interest rate swap (76,395)         (123,143)       
Forgiveness of Paycheck Protection Program loan -                (1,636,026)    
(Increase) decrease in:

Unconditional promises to give 100,937         549,574         
Other receivables (246,725)       (36,893)         
Prepaid expenses and other assets 119,439         (134,468)       

Increase (decrease) in:
Accounts payable and accrued expenses (87,275)         69,160           
Deferred revenue 399,816         281,268         

Net cash provided by operating activities 2,170,086      2,788,944      

Cash flows from investing activities:
Purchase and construction of property and equipment (588,359)       (236,034)       
Proceeds from sale of property and equipment 222,250         5,328             
Proceeds from sale of investments 2,671,989      6,168,592      
Net investment cash transactions in endowment fund (73,949)         30,831           
Purchase of investments (1,634,341)    (5,816,791)    

Net cash provided by investing activities 597,590         151,926         

Cash flows from financing activities:
Borrowings on Paycheck Protection Program loan -                1,636,026      
Payments on long-term debt (1,703,174)    (1,772,236)    

Net cash used in financing activities (1,703,174)    (136,210)       

Net increase in cash and cash equivalents 1,064,502      2,804,660      

Cash and cash equivalents, beginning 9,213,107      6,408,447      

Cash and cash equivalents, ending 10,277,609$  9,213,107$    

See Notes to Consolidated Financial Statements                                                                                                                                          
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

Nature of Activities

Financial Statement Presentation

Comparative Financial Information

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

The Young Men's Christian Association of Greensboro, Inc. ("YMCA") is a not for profit
organization incorporated in 1910 to establish, equip, maintain, conduct and operate various YMCA
branches and to perform any acts reasonably incidental thereto in the greater Greensboro, Eden and
Reidsville, North Carolina areas.  

The Young Men's Christian Association of Greensboro Endowment Fund, Inc. ("Endowment Fund")
was incorporated in 1994 as a support organization for the benefit of the YMCA to hold and invest
permanently restricted net assets. This corporation states in its articles of incorporation that it is
organized for and at all times shall operate exclusively for the benefit of, to perform the functions of,
and to carry out the purposes of the YMCA. The articles also state that the Endowment Fund shall
be operated, supervised, or controlled by the YMCA, and that the Directors of the Endowment Fund
shall be elected or appointed by the Board of Directors of the YMCA. Because of the oversight
authority of the YMCA Board over the actions of the Endowment Fund, the two entities have been
consolidated for financial statement presentation purposes.

The consolidated financial statements include the accounts of the YMCA and the Endowment Fund.
All material intercompany transactions have been eliminated. The consolidated entities will be
referred to as the "Association" for purposes of these consolidated financial statements.

A summary of the Association's significant accounting policies follow:

The Association reports information regarding its financial position and activities using two classes
of net assets, as follows:          

Without donor restrictions: All revenue not restricted by donors, unrestricted contributions
designated by the board and donor restricted contributions whose restrictions are met in the same
period in which they are received are accounted for in net assets without donor restrictions. 

With donor restrictions: All revenues restricted by donors as to either timing or purpose of the
related expenditures or required to be maintained in perpetuity as a source of investment income
are accounted for in donor restricted net assets. The investment income arising from endowment
funds, if any, are accounted for in accordance with donor stipulations. When a donor restriction
expires, that is when a stipulated time restriction ends or purpose restriction is accomplished, net
assets with donor restrictions are reclassified to net assets without donor restrictions. 

The financial statements include certain prior period summarized comparative information in totals
but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Association’s consolidated financial statements
for the year ended December 31, 2021, from which the summarized information was derived.
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

Adoption of New Accounting Standards

Cash and Cash Equivalents

Funds Held for Others

Investments

Receivables

The adoption of Topic 842 resulted in the recording of a right of use asset of $652,608 and lease
liabilities of $652,608 for all operating leases that existed as of January 1, 2022. Adoption of the
new standard did not materially impact the Association’s net income and had no impact on cash
flows.

Investments in marketable securities with readily determinable values and all investments in debt
securities are reported at their fair values in the consolidated statement of financial position.
Unrealized gains and losses are included in the change in net assets. Investment income and gains
restricted by a donor are reported as increases in unrestricted net assets if the restrictions are met,
either by passage of time or by use, in the reporting period in which the income and gains are
recognized.

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

For purposes of reporting the consolidated statements of cash flows, the Association considers all
highly liquid investments, except those held by the Endowment Fund, purchased with maturities of
three months or less to be cash equivalents. 

In February 2016, the Financial Accounting Standards Board ("FASB") issued Accounting
Standards Update ("ASU") No. 2016-02, Leases (Topic 842), requiring an entity to recognize assets
and liabilities arising from a lease for both financing and operating leases, along with additional
qualitative and quantitative disclosures. Under this standard, the lessee is required to record an asset
for the right to use the underlying asset for the lease term and a corresponding liability for the
contractual lease payments. The Association adopted this standard effective January 1, 2022, the
first day of the Association's fiscal year using the modified retrospective approach and have not
restated comparative periods. In addition, the Association elected the package of practical
expedients permitted under the transition guidance, which among other things, allowed the
Association to carry forward the historical lease classification. 

The Association records unconditional promises to give and other receivables at total unpaid
balance, which approximates estimated fair value, less any allowance for doubtful accounts. The
Association determines past due status of individual receivables based on the contractual terms of the
original grant agreement or pledge commitment.  

The Association administers various organizational funds. The funds are established by assets
received as transfers from other organizations/clubs which specifies itself as the beneficiary of the
fund.
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

Receivables (Continued)

Property and Equipment

Bond Issuance Costs

Advertising

Revenue Recognition

The Association estimates its allowance for doubtful accounts based on a combination of factors,
including historical loss experience and any anticipated effects related to current economic
conditions, as well as management's knowledge of the current composition of receivables.
Receivables that management believes to be ultimately not collectible are written off upon such
determination.

The Association generally capitalizes expenditures of $2,500 or more for property and equipment
whose life exceeds one year. Property and equipment are stated at cost or, in the case of donated
assets, at estimated fair value at date of donation.  

Bond issuance costs are being amortized on a straight-line basis over 20 years which approximates
the effective interest rate method. Accumulated amortization amounted to $207,199. Estimated
amortization for each of the next two years is $16,576. Bond issuance costs have been netted against
long term debt in accordance with ASU 2015-03, "Interest Imputation of Interest".

Depreciation, including amortization of capital lease assets, is provided for using the straight-line
method over the shorter of its estimated useful lives of the assets or its related lease term.

Due to the nature of the Association’s business, there is typically no significant variable
consideration, such as discounts, allowances, and returns. However, if variable consideration is
deemed significant, variable consideration is estimated at the most likely amount that is expected to
be earned. 

The Association derives its revenues primarily from membership dues or program and service fees.
Membership contracts consist of month-to-month or annual basis and they can cancel their
membership at any time with a 30 day notice. Membership dues revenue is recognized on a monthly
basis in which the Association provides access to the facilities. Membership dues paid under an
annual contract will be recorded as deferred revenue and amortized each month as the revenue is
earned. Program and service fee revenues consist of camps, sporting leagues, after school care,
training sessions, etc., which are recognized upon completion of the related performance obligation
and at an amount that represents the consideration paid to participate. The Association does not have
a significant financing component as events are typically paid for in advance and are recognized as
deferred revenue prior to completion of the performance obligation.

Advertising, printing and publication costs are expensed as incurred. During the year, costs related
to these activities totaled $182,741.

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

Revenue Recognition (Continued)

Endowment Fund

The Endowment Fund has a policy for appropriating for distribution each year approximately 5% of
its endowment funds average market value plus or minus 1.5% over the 3 year trailing average
market value of the Endowment Fund. In establishing this policy, the Endowment Fund considered
the long-term expected return of the endowment. Accordingly, over the long-term the Endowment
Fund expects the current spending policy to preserve the purchasing power of the endowment funds
over time, and to provide a reasonably stable and predictive revenue stream for use in connection
with the charitable purposes of the Association. The Board of Directors annually adopts a spending
rate.

To satisfy its long-term rate-of-return objectives, the Endowment Fund relies on a total return
strategy in which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). The endowment portfolio is invested across
multiple asset classes with emphasis on equities and fixed income as well as alternative investments,
real estate and a low level of exposure to money market cash instruments.

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Endowment Fund has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the endowment assets. Endowment assets include those
assets of donor-restricted funds that the Association must hold in perpetuity. Under this policy, as
approved by the Board of Directors, the endowment assets are invested in a manner that is intended
to produce results that meet funding requirements while assuming a moderate level of investment
risk. 

Contributions, which include unconditional promises to give (pledges), are recognized as revenues in
the period received or promised. Contributions receivable due beyond one year are stated at net
present value of the estimated cash flows using a risk adjusted rate. Conditional contributions are
recognized as revenues when the conditions have been met by the Association. Contributions are
considered to be without donor restrictions unless specifically restricted by the donee for a specific
period of time or purpose. Grants received by the Association are being accounted for as
contributions since they do not include exchange transaction elements associated with those grants.

The Endowment Fund consists of various fixed income funds, equity funds, and cash equivalents
established for a variety of purposes. The endowment consists of donor-restricted endowment funds
as well as board designated endowment funds. Net assets associated with endowment funds are
classified and reported based on the existence or absence of donor-imposed restrictions.

Estimated amounts are included in the transaction price to the extent it is probable that a significant
reversal of cumulative revenue recognized will not occur when the uncertainty associated with the
variable consideration is resolved. Estimates of variable consideration are estimated based upon
historical experience and known trends.
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

Donated Services and Materials

Functional Allocation of Expenses

Tax Status

Use of Estimates

Reclassifications

Subsequent Events 

The Association occasionally benefits from the services of volunteers in various programs. The
services donated are not identical to services the donor would usually charge a fee to provide;
therefore, a monetary amount cannot be assigned to the value of these services. Significant donated
materials are recorded at their fair value as a contribution and related purchase. 

It is the Association's policy to evaluate all tax positions to identify any that may be considered
uncertain. All identified material tax positions are assessed and measured by a more-likely-than-not
threshold to determine if the tax position is uncertain and what, if any, the effect of the uncertain tax
position may have on the consolidated financial statements. No material uncertain tax positions were
identified for 2022. Currently, the statute of limitations remains open subsequent to and including
2017; however, no examinations are in process or anticipated. Any changes in the amount of a tax
provision will be recognized in the period the change occurs.

The costs of providing the various programs and other activities have been summarized on a
functional basis in the consolidated statement of activities and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services benefited.

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the consolidated financial statements and the reported amounts of
revenue and expenses during the reporting period.  Actual results could differ from those estimates.

The Association has evaluated events and transactions for potential recognition or disclosure through
April 7, 2023, the date the consolidated financial statements were available to be issued.

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Association is classified as a public charity and is exempt from income tax under Section
501(c)(3) of the Internal Revenue Code. Accordingly, no provision for income taxes is reflected in
the accompanying consolidated financial statements. Contributions to the Association are tax
deductible by the donor.

Certain reclassifications have been made to the prior year's financial statements to conform to the
current year presentation. These reclassifications had no effect on previously reported results of
activities or net assets.
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

NOTE 2 - UNCONDITIONAL PROMISES TO GIVE

Amounts receivable less than one year 98,634$         
Amounts receivable in one to five years 23,952           

Total unconditional promises to give 122,586         
Less - discount to present value for future pledges (1,140)           
Less - allowance for uncollectible pledges (7,425)           

114,021$       

NOTE 3 - FAIR VALUE MEASUREMENTS

Level 1 Level 2 Level 3 Total
Asset:
   Investments (See Note 4
     for major categories) 6,070,041$  -$            -$              6,070,041$    

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. In determining fair values,
the Association uses various methods including market, income and cost approaches. Based on
these approaches, the Association often utilizes certain assumptions that market participants would
use in pricing the asset or liability, including assumptions about risk and/or the risks inherent in the
inputs to the valuation technique. These inputs can be readily observable, market corroborated, or
generally unobservable inputs. The Association utilizes valuation techniques that maximize the use
of observable inputs and minimize the use of unobservable inputs. Based on the observability of the
inputs used in the valuation techniques, the Association is required to provide the following
information according to the fair value hierarchy. The fair value hierarchy ranks the quality and
reliability of the information used to determine fair values.

Financial assets and liabilities carried at fair value will be classified and disclosed in one of the
following three categories: 

Unconditional promises to give amounts to be received in future periods are discounted to a present
value using an interest rate of 5.0%.

Level 2 Inputs — Observable prices that are based on inputs not quoted on active markets, but
corroborated by market data, discounted cash flow models or similar techniques.

Level 3 Inputs — Unobservable inputs are used when little or no market data is available. The
fair value hierarchy gives the lowest priority to Level 3 inputs.

The following summarizes the fair value measurements:

Level 1 Inputs — Quoted prices (unadjusted) in active markets that are accessible at the
measurement date for identical assets or liabilities. The fair value hierarchy gives the highest
priority to Level 1 inputs.

Unconditional promises to give are as follows:
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

NOTE 4 - INVESTMENTS

Reported
Description        Value Cost

Restricted cash 217,734$     217,734$       
Equity securities 5,852,307 5,324,842

6,070,041$  5,542,576$    

Without Donor With Donor
Restrictions Restrictions Total

Income:
Dividends 100,497$     50,855$         151,352$       
Capital gain distribution 1,604           33,961           35,565           
Other interest 17,724         12,554           30,278           
Capital gains on sales of securities (93,124)       (159,941)       (253,065)       

26,701         (62,571)         (35,870)         
Expenses:  Investment fees 55                13,103           13,158           

26,646$       (75,674)$       (49,028)$       

NOTE 5 - RENTAL REAL ESTATE PROPERTY

Land 44,000$         
Houses 396,000         

440,000         
Less accumulated depreciation 180,000         

260,000$       

Rental income 33,798$         
Expenses:

Real estate taxes 6,182
Repairs and maintenance 7,500
Insurance 1,725
Depreciation 14,400           

29,807           
Net income 3,991$           

The Association owns and leases five residential properties that are leased on an annual basis. An
unrelated management company is responsible for leasing and managing the properties. Property
held for investment consists of the following:

The following summarizes the revenue and expenses at year end:

Investment income consists of the following:

A breakdown of the investments held are as follows:
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

NOTE 6 - PROPERTY AND EQUIPMENT

Land and improvements 6,473,803$    
Buildings 48,651,608    
Equipment 4,464,758      
Software costs 122,779         
Furniture, fixtures and office equipment 603,871         
Transportation vehicles 329,466         
Leasehold improvements 1,280,478      
Construction in progress 52,324           

61,979,087    
Less accumulated depreciation 26,820,391    

35,158,696$  

NOTE 7 - LEASES

Operating lease expense 208,706$       

As described in Note 1, the Company adopted ASU 2016-02, Leases (Topic 842) on January 1,
2022.  As of December 31, 2022, the Company has the following lease agreements:

The Association reviews long-lived assets for impairment whenever events or changes in
circumstances indicate that the asset’s carrying amount may not be recoverable. The Association
conducts its long-lived asset impairment analyses in accordance with ASC 360-10-50, “Impairment
or Disposal of Long-Lived Assets Held for Sale.” 

On September 28, 2021 the Board of Directors of the Association voted to cease the operations of
the Western Rockingham location effective December 31, 2021 and made the building available for
sale. The Association concluded this action required assessment of impairment of long-lived assets
related to Western Rockingham. As a result, the Association recorded an impairment loss of
$357,764 during the year ended December 31, 2021. These assets were sold for $175,000 on
March 1, 2022.  

The components of lease expense for the year ended December 31, 2022 is as follows:

The Association leases office space, land and use of other program facilities under various operating
lease agreements with varying expiration dates through 2025. Leases greater than 12 months result
in the recognition of a right of use ("ROU") asset and a liability at the lease commencement date
based on the present value of the lease payments over the term of the lease. The US Treasury rate
was utilized in associated present value calculations. The Association also rents equipment on an as
needed basis for program use.  

Property and equipment consist of the following:

                                                                                                                                                                                         
Page 14



YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO, INC. AND
YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREENSBORO ENDOWMENT FUND, INC. 
Notes to Consolidated Financial Statements

NOTE 7 - LEASES (Continued)

Supplemental statement of financial position related to lease is as follows at December 31, 2022:

Other information:
Cash paid for amounts included in the measurement of lease liabilities -

Operating cash flows from operating leases 206,063$       
ROU assets obtained in exchange for new operating lease liabilities 652,608$       
Weighted-average remaining lease term in years for operating leases 2.15               
Weighted average discount rate - operating leases 0.28%

2023 210,733$       
2024 215,536         
2025 30,444           

Total lease payments 456,713         
Less: present value discount (1,419)           

Present value of lease liabilities 455,294$       

2023 102,000$       
2024 17,000           

119,000$       

NOTE 8 - LONG-TERM DEBT

5,523,369$    

Future minimum rental income to be received under the sub-rental agreements is as follows:

The maturities of lease liabilities as of December 31, 2022 were as follows: 

The Association also leases its facilities to various organizations and individuals on a regular basis.
Except as described below, these leasing transactions are normally short-term and on a case-by-case
or month-to-month basis.  Rental income for the association for the year totaled $206,010.

Long-term debt consists of the following at December 31, 2022:

Unsecured bank qualified loan payable to a financial institution calling for
240 equal monthly principal installments through the maturity date of
November 2030. Interest is payable monthly at 82.646% of the 1-month
LIBOR rate plus 1.4615% (the 1-month LIBOR rate was 4.391%).  

The Association rented portions of its Ragsdale facility under a non-cancelable lease agreement. The
facility has a cost of $6,270,140 and accumulated depreciation of $2,891,182. Depreciation expense
was $165,125 for the year.  The agreement calls for monthly rents of $8,500 through February 2024.  
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Notes to Consolidated Financial Statements

NOTE 8 - LONG-TERM DEBT (Continued)

1,578,936$    

435,597
7,537,902      

124,319         
7,413,583      

Less current maturities 1,586,073      
5,827,510$    

2023 1,586,073$    
2024 770,023         
2025 771,342         
2026 730,115         
2027 742,842         

Thereafter 2,813,188      
7,413,583$    

NOTE 9 - DERIVATIVES

Unsecured nonbank qualified loan payable to a financial institution. The
bond accrues interest at 82.646% of the 1-month LIBOR plus 1.8231% per
annum (the 1-month LIBOR rate was 4.391%). The Association pays
monthly principal payments ranging from $13,417 to $20,238 with the final
payment due November 2030.

Future maturities of long-term debt, net of bond issuance cost, for each of the next five years and
thereafter are as follows:

The fair value of the interest rate swap agreement was derived from proprietary models as of a given
date, supplied by the bank. The valuation is calculated on a mid market basis and does not include
bid/offered spread that would be reflected in an actual price quotation. This model relies on certain
assumptions regarding past, present, and future market conditions.

To reduce the impact of changes in interest rates on its variable rate bonds payable, the Association
entered into an interest rate swap agreement, which expired November 18, 2022. The expired swap
had a notional amount of $5,523,369 and interest payable at a fixed rate of 2.755%. The annual gain
or loss on the fair value of the swap agreement is reported as expense in the consolidated statement
of activities and changes in net assets. 

Less bond issuance cost, net of accumulated amortization

The provisions of the bank qualified loan contains various financial covenants related to minimum
levels of liquidity and net assets that the Association must maintain. The covenant also includes
provisions related to borrowing leverage and other liquidity ratios. The Association was in
compliance with all covenant provisions.

Long-term debt consists of the following at December 31, 2022 (Continued):

Various notes payable to a financial institution, at interest rates up to 7.75%,
secured by equipment with a carrying value of $421,720, payable in monthly
installments totaling $29,721, maturing in various periods through
November 2027. 
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NOTE 10 - DESIGNATED NET ASSETS

NOTE 11 - NET ASSETS WITH DONOR RESTRICTIONS

Subject to spending policy and appropriation:

2,495,749$    

Subject to the passage of time:
For periods after December 31, 2022 114,020         

Subject to expenditures for specified purpose:
Building or equipment, improvements or repairs 3,278,573      
Scholarships 147,605         
Programs 178,858         

3,605,036      

Subject to expenditure when a specified event occurs:

28,587           

6,243,392$    

NOTE 12 - ENDOWMENT NET ASSETS

The Board of Directors has also designated $1,154,331 of net assets without donor restrictions to be
set aside for future operations. These reserves have been funded by purchasing investments with a
market value designed for this amount. The Board retains the right to undesignate these funds as
they deem appropriate.

The Board of Directors has designated certain amounts of net assets without donor restrictions to be
used for future activities, repairs and maintenance, and other purposes on a branch-by-branch basis.
These reserves are funded by designated cash balances. The Board retains the right to undesignate
these funds as they deem appropriate.  The reserve cash balances was $1,833,746.

The Board of Directors of the Association has interpreted the State Prudent Management of
Institutional Funds Act ("SPMIFA") as requiring the preservation of the fair value of the original gift
as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Association classifies permanently restricted net
assets as (a) the original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. 

Net assets with donor restrictions, consist of the following:

Investment in perpetuity (including amounts above original gift amount of
$1,813,112), which, once appropriated, is expendable to support the
operations of the YMCA

Paid-up life insurance policy that will provide proceeds upon death of
insured for operations of the YMCA
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NOTE 12 - ENDOWMENT NET ASSETS (Continued)

Without Donor With Donor
Restrictions Restrictions Total

Beginning of year -$            3,079,270$    3,079,270$    
Investment return:
  Investment income -              85,563           85,563           
  Net appreciation (realized and unrealized) -              (566,582)       (566,582)       
  Investment fees -              (13,109)         (13,109)         

Total investment return -              (494,128)       (494,128)       

Appropriations 93,443         (93,443)         -                
Expenditures (93,443)       -                (93,443)         
Contributions -              4,050             4,050             

End of year -$            2,495,749$    2,495,749$    

NOTE 13 - COMMUNITY POOL

The Association's endowment is held with an investment bank and investment firms. Under the
endowment agreement, the principal balance in the fund is permanently restricted to ensure that
resources would be available to provide for future operations.

The Association, the City of Reidsville (the "City"), and Reidsville Community Pool Association
("RCPA") have entered into an agreement, whereas, the Association will operate and manage a
community pool adjacent to the Association's Reidsville facility for the benefit of residents of the
greater Reidsville area. Under the agreement, the Association receives a fee for the management of
the pool. The management fee is intended to be a reimbursement for the cost of administrative
overhead directly attributable to aquatic activities, and shall be based on a formula agreed upon by
all parties. The agreement calls for the fee to be waived if the City continues to make its annual
contribution for pool activities.

The Association has the following donor-restricted endowment net assets:

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or SPMIFA requires the Association to retain as a fund
of perpetual duration.  There were no such deficiencies of this kind during the year.

The remaining portion of the donor-restricted endowment fund that is not classified in permanently
restricted net assets is classified as temporarily restricted net assets until those amounts are
appropriated for expenditure by the Association in a manner consistent with the standard of prudence 
prescribed by SPMIFA. In accordance with SPMIFA, the Association considers the following
factors in making a determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the fund; (2) the purpose of the Association and the donor-
restricted endowment fund; (3) general economic conditions; (4) the possible effect of inflation and
deflation; (5) the expected total return from income and the appreciation of investment; (6) other
resources of the Association; and (7) the investment policies of the Association.
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NOTE 13 - COMMUNITY POOL (Continued)

Revenue:
  User fees 21,182$         
  City of Reidsville contribution 36,762           
  Pool rental 2,185             
  Other 9,087             

Total revenue 69,216           

Expenses:
  Payroll (including payroll taxes and benefits) 87,347           
  Permits 155                
  Supplies 3,718             
  Utilities 45,917           
  Maintenance 2,998             
  Other 9,463             

Total expenses 149,598         

Operating deficit (80,382)$       

NOTE 14 - PENSION PLAN

NOTE 15 - SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Property and equipment acquired through debt 405,114$       
Purchase of property and equipment with accounts 
  payable 7,290$           

The Association is a participant in a multi-employer National YMCA Retirement Fund Plan (the
"Fund Plan") for all eligible employees. Employees are eligible if they are at least 21 years old and
have worked at least 1,000 hours in any 2 twelve-month periods beginning on the employee's hire
date. The Association has a two-year waiting period for enrollment and immediate vesting schedule.
The Association's contributions to the Fund Plan are computed as a percentage of covered
employees' annual salaries and the Association is not liable for any other amounts. Total retirement
costs for the year totaled $361,821.

During the year, the Association paid interest of $290,868.

The following summarizes the revenue and expenses for the pool for the year:

During the year, the Association entered into the following non-cash investing transactions:

The agreement also calls for three percent of user fees to be deposited into a repair account and
matched equally by both the Association and the City. Accumulated funds greater than $30,000 in
this account may be disbursed at the discretion of RCPA for aquatic programs or services. Operating
surpluses are to be deposited in the repair account or may be specifically designated by RCPA for
other public purposes.  At year end, the accumulated fund amounted to $20,610.
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NOTE 16 - CONCENTRATIONS OF CREDIT RISK

NOTE 17 - ASSETS LIQUIDITY

Financial assets, at year end 17,482,594$  
Less those unavailable for general expenditures within one 
  year, due to contractual or donor-imposed restrictions:

Restricted by donor with purpose or time restrictions 6,239,841      
Assets held on behalf of others 3,983             
Board designations for reserves 2,988,077      

Financial assets available to meet cash needs for
  general expenditures within one year 8,250,693$    

NOTE 18 - SUBSEQUENT EVENTS

Subsequent to year end, the Association’s Board of Directors approved putting all five rental houses
in Reidsville on the market for sale. The anticipated sale date is June 2023 or later, since tenants will
be given 90 days notice to vacate; therefore, properties were classified as available for sale as of
December 31, 2022.

Subsequent to year end the Greensboro City Council approved the Association’s Restoring Hope
Project in the amount of $1,000,000 from the American Rescue Plan Act Funding and the Federal
Government through the Consolidated Appropriations Act, 2023 approved the Fiscal Year 2023
Community Project funds which included $1,500,000 to the Association. On March 23, 2023 the
Association received the award letter from the US Department of Housing and Urban Development.
These contracts have not yet been executed. $2,000,000 of these funds are for the expansion of the
childcare at the Hayes-Taylor branch and $500,000 of these funds are for a new cabin at Camp
Weaver.

The following reflects the Association's financial assets as of the consolidated statement of financial
position date, reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the consolidated statement of financial position date.
Amounts not available include amounts set aside for reserves that could be drawn upon if the
governing board approves that action.

The Association maintains its cash in financial institutions insured by the Federal Deposit Insurance
Corporation. Deposit accounts, at times, may exceed federally insured limits. In addition, all of the
Association's borrowings are concentrated with a single financial institution.

The Association’s investments potentially subject it to market risk and concentrations of credit risk.
The Association maintains various types of investments that encompass many different companies
with varied industry and geographical characteristics designed to limit exposure to any one industry,
company or geographical location. However, as most of the Association’s investments are traded in
public markets, they are subject to general fluctuations in the market’s overall performance. The
Association retains investment managers who perform periodic evaluations of the relative credit
standing of the companies and financial institutions in which the Association invests. 
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